
SOT Minutes  
Martin Luther King Jr. Elementary School  

Organizational Team Meeting  
Google Meet: February 23, 2021 @ 3:30 p.m.  

 
 

School Organizational Team Members  
Krysten Carlsen  
James Hidalgo 
Howard Evans  
Lorena Lias  
Shore Palmer  

Teresa Stevens 
 Jereme Donnelly  
 Greg Winiewicz  

This meeting agenda is posted publicly on the school website at ​http://mlkchampions.org/  

The School Organizational Team (SOT) may take items on the agenda out of order; may combine two or more agenda items for 
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.  

Speakers wishing to speak during the public comment period for this meeting may call Wendy Lopez, 702-799-7390 or sign up in person 
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for 
another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed 
two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.  

It is asked that speakers be respectful to each other, SOT team members, the principal and school district staff. Speakers that are 
disruptive will be asked to leave the meeting.  

1.0 ​Call to Order & Roll Call  
Krysten Carlsen (Present) 

   James Hidalgo (Present) 
  Howard Evans (Present) 
  Lorena Lias (Present) 
  Shore Palmer (Present) 
  Teresa Stevens (Absent) 
  Jereme Donnelly (Absent) 
  Greg Winiewicz (Present) 
  

2.0 ​New Items  

2.1 ​Krysten Carlsen called the meeting to order at 3:30 p.m. and took roll of the SOT.  

2.2 ​Howard Evans summarized the minutes from the January SOT Meeting.  

2.3​ Greg Winiewicz reviewed over 2021 - 2022 strategic budget allocations.  
2.3.1 SOT approved budget proposal has been submitted and awaiting approval. 

2.4 Greg Winiewicz reviewed the hybrid model plan. 
2.4.1 Some staff members have elected from home. Seven teachers were granted approval. 
2.4.2 School leaders planned to keep students with the same teacher, however that wasn’t always possible. 
2.4.3 Families should hear from the teachers regarding what cohort their children have been placed in. 
2.4.4 Mr. Winiewicz reviewed many aspects of what the hybrid plan will look like.  
2.4.5 Efforts will be made to ensure that students have many opportunities to get up and move during the school day. 
2.4.6 Mr. Winiewicz answered many questions regarding COVID-19 procedures and health protocols.  

 
2.5 Greg Winiewicz provided an update on state testing.  

2.5.1 A plan will be put together soon regarding WIDA and SBAC testing. More information coming. 
 
  



3.0 ​General Discussion  

3.1​ Agenda Items for next meeting 
3.1.1 Revisit State Testing plan 
3.1.2 Update on Hybrid Model 
 
 

4.0 ​Information  

 4.1 ​Next scheduled SOT meeting will occur on March 23, 2021 at 3:30 PM.  
 

5.0​ Public Comment Period (10 minutes)  

   5.1 ​No Public Comment.  
  
  6.0​ Closure 

                    ​6.1 ​Krysten Carlsen called the meeting to a close at 4:03 PM. 
 
 


